[image: image1.png]NADE (¢

National Association of Disability Examiners




NADE Midyear Board Meeting 
February 11 & 13, 2025
Call to Order: NADE President, Ayanna Conley, called to order the NADE Midyear Board meeting on February 11th, 2025 at 1:01 pm (EST).

The following persons were present: Ayanna Conley, Amber Barnes, Jennifer Nottingham, Marjorie Garcia, Julie Kujath, Michelle Wade, Ebony Grissett, Patrica Boesing, Jennifer St. Onge, Sara Winn, Sarah Waldsmith, Tonya Scott (February 11th), and Molly Turnbull
Absent (February 13th): Tonya Scott

Recognition of Guests: Ivy Jacobs (Nevada), Terri Klubertanz (retiree), Laurie Blakely (Nevada), Reagan Lederman (Nevada), Cheri Sayavong (Ohio), Victoria McGawley (South Dakota), Heidi Brown (Michigan), Giana Anderson (Missouri), Jessica Miller (Nevada), Cassandra Yarborough (Maryland), and Kara Schmidt (retiree-Wisconsin)
Acceptance of Proxies: There were no proxies submitted.
Review of Agenda/Additions/Deletions/Approval: The agenda was reviewed; Jennifer Nottingham requested to add 2026 National Training Conference under New Business. Julie Kujath moved to approve the agenda as amended. Jennifer Nottingham seconded. Motion carried. 

Review of Minutes of NADE Old Board Meeting 2024 Minutes: Jennifer Nottingham motioned to accept the minutes as written. Julie Kujath seconded. Motion carried. 
Review of Minutes of NADE New Board Meeting 2024 Minutes: Julie Kujath motioned to accept the minutes as written. Jennifer St Onge seconded. One abstention. Motion carried.

Opening Remarks by The President: NADE President Ayanna Conley shared her appreciation to the board for their assistance. 2025 has been an eventful year. There has been a change in leadership at SSA that could affect future activities of NADE. The budget outlook is grim at this time. She asked for continued support from the board.
Speaker Assignments: Official invitations have not been issued to speak, because the leadership changes have not been finalized at this time. Changes will continue to be monitored. 
Review of 2025 Midyear Reports:

· Executive Officer Reports: Julie Kujath motioned to waive the reading of the reports, Marjorie Garcia seconded, motion carried. There was no discussion.

· Regional Directors Reports: Molly Turnbull motioned to waive the reading of the reports, Michelle Wade seconded, motion carried. There was no discussion.

· Council of Chapter Presidents Chairperson Report: Ebony Grissett motioned to waive the reading of the report, Marjorie Garcia seconded, motion carried. There was no discussion.

· Appointed Directors Report: Jennifer Nottingham motioned to waive the reading of the reports, Ebony Grissett seconded, motion carried. There was no discussion.

· NADE Committee Reports: Julie Kujath motioned to waive the reading of the reports, Ebony Grissett seconded, motion carried. There was no discussion. 
Old Business:

· Membership Grants
The Ad Hoc committee reviewed the wording for the membership grants on the website. The wording was somewhat vague addressing centralized versus de-centralized chapters. The preliminary data suggests that it is beneficial to NADE when de-centralized chapters receive membership grants. Marjorie Garcia will continue to gather data regarding this. A poll was held addressing the board’s proclivity to continue to gather data versus taking action on this agenda item now. 81% of poll respondents voted to address this item again at the Old Board Meeting. 
· NADE Webmaster Contract

A new contract has not been initiated at this time. There has been some research done on webmaster contracts. Multiple companies were contacted for prices. The prices for all of these were over what we are currently paying for web services. It was determined to obtain a new contract with Underwood Creative, prorated from August 2024. It was suggested that we ask about a back-up if the programmer Amanda is unavailable. 
· Chapter Services Handbook
Sarah Waldsmith is the chair of the committee to update the Chapter Services Handbook. Julie Kujath will be on the committee.
· Position Papers – Disability Examiner & Vocational Policy
This item has not been moving forward at this time due to lack of committee members. Jennifer Nottingham will be on the committee. 
· Update on NADE NTC 2025
The conference will be at the Doubletree Hilton in Denver, CO, from August 10-13th, 2025. It will be $179/night for the hotel, which includes a breakfast buffet. Costs have gone up, so the registration cost will be higher.
New Business: 
· 2026 National Training Conference

Arkansas is interested in hosting a conference, but the conference committee is holding off on signing a contract at this time. There was a discussion held regarding some ways we could help with costs of the conference. 
· 2025 NDPW Theme
The committee will be gathering theme ideas. The deadline for submissions is Friday, February 14th. 
· 2025 NADE Awards Criteria

Changes have been incorporated into the narratives for each of the awards’ criteria. Additional changes were discussed and made to the criteria. The Lewis Buckingham award will be changed so that anyone in the country (rather than solely in the state of the nomination) can nominate someone for this award. Award nominations are due to the NADE Awards Committee Chair by March 31st, 2025.  Remainder of the discussion tabled until February 13th.
Meeting was adjourned for the day at 2:00 (EST). 

Meeting called to order on February 13th at 1:00 pm (EST)
Ayanna Conley shared additional incorporations of suggested items into the awards criteria. Julie Kujath motioned to approve the revised NADE Awards Criteria. Molly Turnbull seconded. Motion carried. 
· New Board Meeting Planning
This agenda item is actually for the Old Board Meeting Planning. Jennifer St. Onge made a motion to hold the Old Board Meeting virtually. Julie Kujath seconded. Motion carried. 

There was some discussion requesting the meeting be scheduled 2 to 3 weeks prior to the conference. All board members present agreed to schedule the 2025 Old Board Meeting on 7/22/25 at 1:00 EST. 
· Use of Corporate and NADE Logos

There was a discussion regarding the use of logos. There was a consensus that logos for a company could be on give-away products. A poll was conducted, and the majority of board members were not in favor of having a combination of a corporate logo and the NADE logo/conference logo. Some conference logos do include the NADE logo, which would be a factor. It was agreed upon that a determination would be made on a case-by-case basis as corporate offers are received. 
· Non-Dues Revenue Fundraisers

Ayanna Conley reported that a revision had been made to the verbiage in the committee chair charges. The change more clearly reflects that the need for fundraising can be determined by the committee chair. 
· NADE Top Issues 2025

There was a discussion regarding some potential re-wording of NADE’s Top Issues. “VOIP” was changed to “wed-based phone services”. Recruitment was added as another reason for telework. Under Claimant Communication, the emailer pilot will be expanded and enhanced. For IT modernization, “until it is replaced” was included with providing technical support for ERE. In the CDI topic, “exploring ways to exclude days pending CDI investigation from the mean DDS agency processing time” was added. DEDA was added as a top issue. Collateral estoppel was removed from Timely Revision of the Listings. Overall, the priorities and the wording will remain similar to the 2024 NADE Top Issues. 


1) Recruitment and Retention
2) Training
3) Claimant Communication
4) Evaluation of Vocational Regulations and Processes
5) Customer Service Improvements

6) IT Modernization

7) Cooperative Disability Investigation (CDI)
8) Medical Improvement Review Standard (MIRS)

9) CDRs

10) Timely Revision of the Listings

11) National Case Processing System
12) DEDA (new) – NADE supports the implementation of DEDA and encourages the continued expansion of this initiative to include additional case types and levels. NADE advocates making this a permanent change. 
**Reminder: Submissions for NDPW theme ideas are due by Friday, February 14th. 

Action Items:

1) Ayanna Conley will obtain an updated contract with Underwood Creative from August 2024 to August 2025. She will inquire as to the availability of a back-up if the lead programmer is unavailable.
2) Disbursement of membership grants to chapter/sub-chapters will be discussed again at the Old Board Meeting in July 2025. 

3) The Disability Examiner and Vocational Policy position papers will be discussed at the Old Board meeting in July 2025.
4) Ayanna Conley will send out a calendar block email for the 2025 Old Board Meeting, scheduled for July 22nd, 2025 at 1:00 pm (EST). 

5) Every chapter should submit an idea for the NDPW theme. 
NADE President Ayanna Conley adjourned the NADE Midyear Board Meeting at 2:19 pm (EST) on Thursday, February 13th, 2025. 
ADDENDUM: 

An email vote took place 2/18/25 for the 2025 NDPW Theme. The NDPW presented the following theme to the board: NADE: Together We Can. Amber Barnes made a motion to approve the theme. Trish Boesing seconded. Motion carried. 
Meeting Minutes Respectfully Submitted By: Molly Turnbull, NADE Secretary 
