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To:

NADE Board of Directors


From:

Tonya M Scott


Date:

March 15, 2024


Subject:

NADE Midyear Board Meeting Minutes, 





Microsoft Teams (Virtual)





March 5-6, 2024

Call to Order: NADE President, Ayanna Conley, called to order the NADE Midyear Board meeting at 1:02pm on March 5, 2024.
The following persons were present: Ayanna Conley, Jennifer Nottingham, Marjorie Garcia, Julie Kujath, Amber Barnes, Michelle Wade, Marcia Golden, Ebony Grissett, Patrica Chaplin, Sara Winn, and Tonya Scott.
Absent: Molly Turnbull

Recognition of Guest(s): No guest present.

Acceptance of Proxies: There were no proxies submitted.

Review of Agenda/Additions/Deletions/Approval: The agenda was reviewed; there were no requests for additions/deletions. Jennifer Nottingham moved to approve the agenda as presented; Marjorie Garcia second; motion passed. 
Review of Minutes of NADE New Board Meeting 2023 Minutes: Jennifer Nottingham moved to dismiss with the review of the previous meeting minutes; Tonya Scott second; motion passed.

Opening Remarks by the President: NADE President Ayanna Conley shared her appreciation to the board for their assistance as she transitions into her role as NADE president earlier than anticipated. She asked for continued support from the board, as she navigates her new duties as NADE president.

Speaker Assignments:

· Office of Disability Policy – Marica Golden
· Office of Quality Review – Ayanna Conley

· Office of the Inspector General – Julie Kujath

Reports due to NADE President for review by Friday, March 8, 2024.

Review of 2024 Midyear Reports:

· Executive Officer Reports: Jennifer Nottingham motion to accept the reports, Tonya Scott second, motion carried, there was no discussion.

· Regional Directors Reports: Marjorie Garcia motion to accept the reports, Jennifer Nottingham second, motion carried. There was no discussion.
· Council of Chapter Presidents Chairperson Report: Marcia Golden motion to accept the report, Marjorie Garcia second, motion carried. There was no discussion.

· Appointed Directors Report: Tonya Scott motion to accept the reports, Marcia Golden second, motion carried. There was no discussion.

· NADE Committee Reports: Julie Kujath motion to accept the reports, Jennifer Nottingham second, motion carried. Note following committee report discussion:

· Organ Donation/Transplant – Jennifer Nottingham noted there was no information contained in the report regarding organ donation/transplant prize information. Jennifer noted she would reach out to the current chair to assist with mentoring/answering any questions.
· Retirees – Majorie Garcia submitted a request to the Webmaster regarding a list requested by the committee chair pertaining to the retirees.

· Support Staff – Marjorie Garcia noted the committee chair, Crystal Bach, request additional guidance regarding how NADE can better respond to the needs of support staff. Marjorie Garcia will follow up with chair regarding her concerns.

· OLD BUSINESS

· Award Criteria Review – No new criteria were noted on the midyear report. Julie Kujath shared there were no new updates needed from the criteria submitted in 2023. She noted the dates for submission of the awards needed to be moved up to ensure the awards are reviewed/submitted by deadlines. Marjorie Garcia suggested the need for additional reminders regarding the deadlines for the awards; offered mentorship regarding writing up awards. April 19, 2024, was designated at the deadline date for the submission of awards. Julie Kujath volunteered to assist in mentoring current awards chair, Melvin Carr.  Jennifer Nottingham motion to approve the awards criteria for 2024, utilizing criteria for 2023, as is with a deadline change of April 19, 2024, Julie Kujath second, motion carried. There was no discussion.
· Chapter Services Handbook Update – Marcia Golden will be reaching out to the committee regarding updating the handbook. Julie Kujath (Nevada) Sara Waldsmith (Ohio), Ayanna Conley (Georgia), and Melissa Williamson (Alabama) have volunteered to assist with this update.

· Update on Oklahoma City NADE NTC 2024 and NADE NTC 2025 – 
· NTC 2024 - August 4-7, 2024 is the date of the NTC for 2024, in Oklahoma City, OK, at the Skirvin Hotel (Hilton) $110.00 room rate. The Conference Committee is still finalizing the budget; registration cost is of concern at this time. The committee is researching obtaining sponsorship to help defray the cost; higher cost factoring into the over all issues are AV cost, virtual capabilities, miscellaneous technological cost, etc.…Microsoft Teams set up can be extremely costly. Pros/cons of cost effectiveness was discussed in detail among the board. 

· NTC 2025 – Possible consideration is Denver, CO/Doubletree Hotel (Hilton). The hotel has been updated, there is plenty of conference space, buffet breakfast included, on the light rail line (transportation). Additional information will be provided at a later date.

Both hotels are Hilton properties; there is the possibility of utilizing honors rewards points .

· Poll on Region Name Change – Regional directors polled members regarding the region name changes. There was no feedback/responses regarding the name changes. After additional board discussion, it was deemed there was no further need to discuss this matter. The regional names will remain as noted. 
· Website Ad Hoc Committee – Marjorie Garcia is the liaison between the board and the webmaster, Amanda Underwood. The Website Ad Hoc Committee did an initial review of the website and submitted the requests on a spreadsheet created and maintained by Marjorie Garcia to the webmaster for updating. Some of those requests are still pending.
· DE and Vocational Position Papers – This was initially assigned to Legislative Director, Regan Lederman, however, she has resigned from this position. Past President Jennifer Nottingham has offered to fill in for this position; Rhea Novak has expressed interest in the position. President Ayanna Conley will contact Ms. Novak regarding her interest in the Legislative Director position.

Due to the pending changes to vocational and procedures, it was determined to hold off on a vocational position paper at this time.


The meeting was adjourned at 3:02pm on Tuesday, March 5, 2024 by President Ayanna Conley.

Call to Order: NADE President, Ayanna Conley, called to order the NADE Midyear Board meeting at 10:32AM on March 6, 2024.

The following persons were present: Ayanna Conley, Jennifer Nottingham, Marjorie Garcia, Julie Kujath, Amber Barnes, Michelle Wade, Marcia Golden, Ebony Grissett, Patrica Chaplin, Sara Winn, and Tonya Scott.
Absent: Molly Turnbull

· New Business

· 2024 National Disability Professionals Week (NDPW) Theme – “NADE: One Team, One Goal” is the theme submitted by the South Carolina chapter. Jennifer Nottingham moved to accept the theme “NADE: One Team, One Goal”, Marcia Golden second, motion passed. There was no discussion.

· IMAGEN Demos/Training –  ODIS has been providing trainings on this subject. With additional training being provided, there is not a need for NADE to provide trainings for this subject. Credits can be obtained for these trainings towards professional development certification/recertifications.

· Non Dues Revenue Fundraisers and New Items –  Julie Kujath shared fundraising ideas (which are noted as part of the charges for the Non Dues Revenue chair). Examples of luggage tags were shared with the board. A detailed discussion was held by the board regarding materials/pricing. Julie will continue to research and provide more information by Old Board Meeting. Julie moved to proceed with planning NADE Non-Dues Spring Fundraiser for the luggage tags with the proceeds to benefit the regions where the orders originated, Jennifer Nottingham second, motion passed. There was no discussion.
New items for NADE store were presented by Julie Kujath and Michelle Wade. Neoprene coasters, tumblers with the NADE logo were suggested as possible new items. There was a discussion regarding the Non Dues budget (currently has a zero budget). Michelle Wade suggested pre-ordering versus ordering in bulk. The following suggestions were also made: utilize old stock for door prizes, survey members for interest, hybrid combination of pre-orders/bulk for conference. Julie Kujath moved for an original expenditure of $300 for the purchase of non dues revenue items, with the ability to purchase additional items, Jennifer Nottingham second, motion passed. There was not discussion.
· Webmaster Change – The suggestion to change webmaster was suggestion as a means to ensure we are being good stewards of NADE funds by making sure we are consistently reviewing pricing/new vendors for the website. Marjorie Garcia noted the current webmaster created the current website; a new webmaster would require new setup, noted current webmaster is always available to assist (within the realm of fees/charges). Jennifer Nottingham noted prior problems with response times to requests. The board discussed the pros/cons of reviewing webmaster change; we need to ensure we are looking at this strategically from a business perspective and what is in the best interest of NADE. Marjorie Garcia moved for the Website Ad Hoc Committee to formally review the webmaster contact every five years, with this year beginning at New Board with new board review in five years, Tonya Scott second, motion passed. There was no discussion.
· Old Pacific Region Funds – The remaining funds from the Old Pacific Region will be disbursed to the individual chapters impacted.

· NADE Membership Grants to Subchapters – Marjorie Garcia shared information regarding request from subchapters for membership grants. The website notes “Each Chapter is eligible for membership grants”. At this time, there is not clear definition regarding whether or not subchapters are entitled to receive membership grants. There was detailed discussion regarding chapters/subchapters. Additional research is needed to  determine how membership grants should be provided in the future. Membership Director (Marjorie Garcia) and Constitution and Bylaws Chair (Tonya Scott) will recruit members to review/discuss this matter. Jennifer Nottingham moved for the Membership Director and the C/B Chair to form a committee to research/determine how the membership grants and membership awards should be handled in the future, with consideration of impact on membership growth and impact to the budget. This is to be presented for new board, Marcia Golden second, motion passed. There was no discussion.    

· NADE Top Issues 2024 – Note issues attached.
NADE-Top-Issues-2024.docx
Julie Kujath moved to accept the NADE Top Issues for 2024, Majorie Garcia second, motion passed. There was no discussion.
Action Items:

1) Mid-Year Speaker assignments articles will be due to President Ayanna Conley for review by Friday, March 8, 2024.

2) Membership Director and the Constitution Bylaws and Strategic Plan Committee Chair will spearhead an Ad Hoc Membership Grant Research Committee and report to the board with findings at the NADE 2024 Old Board Meeting.

3) Jennifer Nottingham will contact the current NADE Organ/Transplant Chair to review the committee charges/responsibilities, as well as provide mentorship/assistance.

4) Julie Kujath will contact the current NADE Awards Chair to provide mentorship/assistance.
5) Ayanna Conley will send out solicitation for new NADE committee members by March 15, 2024.

6) Ayanna Conley will update charges for combined Constitution/Bylaws and Strategic Plan Committee by March 29, 2024

7) Ayanna Conley will solicit for new NADE Legislative Director and NADE President-Elect

NADE President Ayanna Conley adjourned the NADE Midyear Board Meeting at 12:40pm on Wednesday, March 6, 2024. 

Meeting Minutes Respectfully Submitted By: Tonya Scott, NADE Constitution and Bylaws/Strategic Planning Chair. 
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