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Netiondl Associdlion of Discbilly Excrminers




To:

NADE Board of Directors

From: 

Molly Turnbull

Date: 

August 13, 2023

Subject:
NADE Old Board Meeting Minutes



Best Western Plus - Helena, MT

Call to Order:

NADE President, Jennifer Nottingham, called the meeting to order. 
Members Present: Jennifer Nottingham, Kate Miller, Julie Kujath, Molly Turnbull, Amber Barnes, Patricia Chaplin, Ayanna Conley, Marjorie Garcia, Reagan Lederman, Tonya Scott, Michelle Wade, Melissa Williamson, Sara Winn

Recognition of Guests:

No guests present. 

Acceptance of Proxies:

No proxies were presented. 

Review of Agenda/Additions/Deletions/Approval:

Julie Kujath motioned to accept the agenda as written; Marjorie Garcia seconded
Review of Minutes of Previous Meeting (February 2023):

Julie Kujath motioned to waive the reading of the minutes; Melissa Williamson seconded

Opening Remarks by the President:

Jennifer Nottingham: She has enjoyed her time as President and will continue to work hard for NADE. She would like to encourage delegation of tasks to improve the effectiveness and impact of NADE in the future. She thanked the board for their dedication and service. 
Reading of Reports:
Executive Reports: Julie Kujath made a motion to dispense with the reading of the Executive Reports, Reagan Lederman seconded. Motion passed. 
Regional Directors Reports: Julie Kujath made a motion to dispense with the reading of the Regional Director Reports, Marjorie Garcia seconded. Motion passed. 
Appointed Representative Director Reports: Julie Kujath made a motion to dispense with the reading of the Appointed Representative Director Reports, Marjorie Garcia seconded. Motion passed.
NADE Committee Reports: Julie Kujath made a motion to dispense with the reading of the NADE Committee Reports, Melissa Williamson seconded. Motion passed.

Old Business: 
A. Conference Preparations: 


1. Speaker Assignments


2. Hospitality Suite 

    Sunday – Montana

                            Monday – Nevada

                            Tuesday – Montana

3. SSA Speaker Introductions
B. Website updates

The Website needs to be updated in several areas. Julie Kujath will send a link to Kate Miller and Sara Winn where the verbiage needs to be changed. Sara Winn will compile a list of changes to be submitted.
C. Chapter Services Handbook
The Chapter Services Handbook needs to be revised. A group discussion regarding this will be added to the CCP Meeting agenda. Ayanna Conley will be working on getting the handbook amended, Julie Kujath will assist. Terri K & retirees may help as well. 
New Business: 

A. 2024 conference bids- Nevada is out.
B. National Conference Planning Committee
There was a discussion regarding the formation of a conference planning committee at the national level, in order to take pressure off of the states. This would be a multi-year commitment composed of the Past President, President, Treasurer, and other volunteers. 
Kate Miller made a motion to form the National Conference Planning Committee, Reagan Lederman seconded.  Motion passed. 

Kate Miller (President Elect) will add the National Conference Planning Committee to the New Board Meeting Agenda. 
C. Review of current Committees
Julie Kujath motioned to dissolve the Systems Committee, Michelle Wade seconded. Motion passed. 
Julie Kujath motioned for the Constitution and Bylaws and Strategic Planning committees to be combined. Marjorie Garcia seconded. Motion passed. 
Julie Kujath motioned that the National Conference Planning Committee and Non-Dues Committee be combined, then withdrew the motion. Ayanna Conley motioned to combine the National Conference Planning Committee and the Non-Dues Committee, with the revised name of Non-Dues Revenue Committee, Michelle Wade seconded. The motion passed. Discussion- it was discussed that the charges need to be updated.  Kate will update the charges. 
Other Business:

A. Support Staff 
Marjorie Garcia indicated that Crystal Bach had been working to get support staff involved. She encouraged the board to make an effort to include support staff when discussing NADE. 

ACTION ITEMS

1) Julie Kujath will send a link to Kate Miller and Sara Winn with the verbiage on the website that needs to be removed. 

2) Sara Winn will compose a list of website updates to submit. 

3) Kate Miller will add the National Conference Planning Committee to the New Board Meeting agenda. 

4) Julie Kujath will create a Standard Operating Procedure for the National Conference Planning Committee. 
5) Ayanna Conley will be working on updating the Chapter Services Handbook; Julie Kujath will assist.
6) Kate Miller will update and combine the charges of the Constitution and Bylaws and the Strategic Planning Committee. 
7) Kate Miller will update the charges for the Non-Dues Revenue Committee. 

Meeting was adjourned at 12:00 pm. 
