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To: 

NADE Board of Directors

From: 

Molly Turnbull
Date: 

October 20, 2023
Subject:
NADE New Board Meeting Minutes



Premier Best Western 



August 16, 2023
Call to Order:

Kate Miller called the NADE 2023 New Board Meeting to order at 4:09 pm. 
Members present: Jennifer Nottingham, Kate Miller, Marjorie Garcia, Julie Kujath, Molly Turnbull, Amber Barnes, Patricia (Trish) Chaplin, Michelle Wade, Ebony Grissett, Tonya Scott, Sara Winn, Marcia Golden, Ayanna Conley, Reagan Lederman

Recognition of Guests:
Rhea Novak

Terri Klubertantz

Anne Graham
New Board Members/Assignments:

President Elect – Ayanna Conley

Communications – Sara Winn

Legislative Director – Reagan Lederman
South Director – Ebony Grissett

Membership – Marjorie Garcia

Marcia Golden – CCP Chair
Acceptance of Proxies:

There were no proxies presented for the new board meeting. 
Review of Agenda/Additions/Deletions/Approval:

The following items were added to Other Business: 

1) Old Board/New Board virtual meetings
2) Movement of the Award submission date to two months earlier

3) Discussion regarding the Southwest money

4) Awards criteria 

5) Recruitment

6) Region Names
7) Use of NADE logo for chapter swag 

Jennifer Nottingham motioned to accept the agenda with revisions, Marjorie Garcia seconded. Motion passed. 
Review of Minutes of Previous Meeting (August 13, 2023)
Ayanna Conley moved to forgo reading of the minutes, Jennifer Nottingham seconded. Motion passed.
Opening Remarks By The President:

Kate Miller thanked the board for their patience, participation, and for their dedication and time. She appreciates the board. She asked for professionalism and kindness in the discourse of the meeting. 
Old Business:

A. Awards Criteria 
Ad Hoc Committee
Chair – Julie Kujath; Amber Barnes will be on the committee.
The committee will review criteria and present possible changes. The Ad Hoc Committee will report back to the Board at the Mid-Year Board Meeting. 
It was recommended that the deadline for the awards criteria be moved up 2 months for receipt of awards criteria. There was a suggestion that there be vetting of award nominations to verify they are factually accurate. Some potential changes that were suggested include limiting the time-frame covered by the nomination and including Regional Director approval for the nominations. 
B. Website Updates 
Ad Hoc Committee
Chair - Kate Miller; Committee Members: Sara Winn, Jennifer Nottingham, Marjorie Garcia, Rhea Novak 
There are various updates that are needed for the website. The committee will meet and present findings. There was a request to add the MONTADE logo to the website. 
C. 2024 National Training Conference 
There is not a chapter bid to host the National Training Conference at this time. The National Conference Training committee will be discussed under New Business. 

D. Chapter Service Handbook Updates
It was discussed at the CCP meeting that updates for the Service Handbook are needed. Ayanna Conley, Julie Kujath and Tonya Scott will work on this. They will provide an update at the Mid-Year Board Meeting.  
E. Constitution, Bylaws and Strategic Plan Committee Changes

Several of the committees will be combined. Kate Miller will revise the charges of the new combined committees. 

New Business:
A. Non-Dues Revenue & NTC Conference Committee 
This will be a new combined committee and new charges will need to written. The Past-President will be the chair of the committee. Jennifer Nottingham will prepare Standard Operating Procedures for the NTC Conference Committee with the assistance of Julie Kujath, Ayanna Conley, and Kate Miller for review by the Mid-Year Board Meeting. 

B. Conference Planning for 2025
Jennifer Nottingham and the NTC Conference Committee will commence with selection of a location and planning of the 2024 conference.  Jennifer Nottingham will send out an email to confirm committee members and initiate conference planning for the 2025 conference.

C. DE Position Paper 
Reagan Lederman will be working on the Disability Examiner position paper with Jennifer Nottingham. She will solicit from the Regional Directors existing data regarding the position. The paper will be prepared for initial review by 10/31. Sara Winn will send the 2004 paper to Reagan Lederman and Jennifer Nottingham will send a copy of the NCDDD paper. Jennifer Nottingham will provide a list of people who will help with the position paper. 

D. Vocational Position paper
Reagan Lederman will begin working on the vocational position paper after the Mid-Year Board Meeting.

Other Business: 

A. 2024 Virtual Mid-Year Planning 
Julie Kujath motioned to make the 2024 Mid-Year meeting virtual, Jennifer Nottingham seconded. The Motion was amended to include that the Mid-Year Board Meeting will be virtual in the future. Dates: February 26th-27th 12:30 pm, February 5th week for SSA speakers. Motion passed. 
B. Old Board/New Board virtual meetings

It was recommended, with general consensus of the Board, that the Old Board Meeting should be virtual. The Old Board virtual meeting will be scheduled no earlier than one month prior to the National Training Conference. There was a discussion regarding whether or not to have the New Board Meeting virtual. Julie Kujath motioned to make the Old Board Meeting virtual and the New Board Meeting in-person. Jennifer Nottingham seconded. Motion passed.
C. Awards Criteria 

The Awards chair will amend the awards criteria and have finalized prior to the Mid-Year Board Meeting. The nominations will need to be into the Regional Directors by April 15th. The decision for the awards will be moved to May 15. 
D. Discussion regarding the Southwest Region money  

It was recommended the money be divided between the states of the old Southwest Region and distributed to the current region. Ayanna Conley motioned to divide the money from the southwest region into their previous states, and then redistribute to the current region. Julie Kujath seconded. Motion passed. 

E. Membership recruitments 

The membership director will contact Kasey Torres regarding DQB personnel as potential members. SSA employees can join and be voting members according to the bylaws. 
F. Region Names 

A discussion was held regarding the region names. The names were previously voted on and will remain at this time. The matter of changing the region names will be discussed at the 2024 General Assembly Meeting. Regional Directors should poll their members regarding the current region names. 
G. Use of NADE logo for chapter swag 

The Board would have to agree on the use of the NADE logo. It was determined that chapters should use their own logo for items. 
H. Budget Update

There was a discussion regarding corporate sponsorships of breaks at the National Training Conference. An increase of corporate sponsorships could be a valuable resource for NADE. 
There was a detailed discussion regarding the budget from Julie Kujath. Amber Barnes motioned to accept the revised budget. Marjorie Garcia Seconded. Motion passed.
I. Reminder not to give out PII

Chapter Presidents should not give out out members’ personal information. 
Action Items:

1) The Awards Criteria Ad Hoc Committee will review recommended changes and prepare amended criteria for presentation at the Mid-Year Board Meeting. 

2) Kate Miller is going to send a request to add the MONTADE logo to the website.

3) Ayanna Conley/Julie Kujath will send out emails to solicit assistance with revision of the Chapter Services Handbook. An update will be provided at the Mid-Year Board Meeting.
4) Kate Miller will revise the charges of the new combined committee. 
5) Jennifer Nottingham will prepare Standard Operating Procedures for the NTC Conference Committee with the assistance of Julie Kujath, Ayanna Conley, and Kate Miller for review by the Mid-Year Board Meeting. 
6) Jennifer Nottingham and the National Training Conference committee will commence selection of the location and start planning of the 2024 conference.  Jennifer Nottingham will send out an email to confirm committee members and initiate conference planning for the 2025 conference.
7) Kate Miller will send out an email to confirm dates on the calendar for the Mid-Year meeting.
8) Reagan Lederman will begin working on the DE position paper. She will solicit from the Regional Directors existing data regarding the position. The paper will be prepared for initial review by 10/31. Sara Winn will send the 2004 paper to Reagan Lederman and Jennifer Nottingham will send a copy of the NCDDD paper. 
9) Jennifer Nottingham will provide a list of people who will help with the position paper. 
10) Reagan Lederman will begin working on the vocational position paper after the Mid-Year Board Meeting.
11) Kate Miller will disseminate information indicating the deadline for regional elections. 
12) Kate Miller will appoint a new Elections and Awards Committee chair. 
13) Everyone should submit Articles to Sara Winn by August 31st. 
14) Julie Kujath is going to prepare an article with award summary information by August 31st. 
15) The awards chair will amend awards criteria and have finalized prior to the Mid-Year Board Meeting. 
16) The membership director will contact Kasey Torres regarding DQB personnel as potential members. 
Adjournment: 
NADE President Kate Miller adjourned the NADE New Board Meeting at 8:10 pm. 
Meeting Minutes Respectfully Submitted By: Molly Turnbull, NADE Secretary 
