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To: 

NADE Board of Directors


From: 

Molly A Turnbull


Date: 

April 05, 2022


Subject:
NADE Midyear Board Meeting Minutes

Kimpton Monaco Baltimore Inner Harbor

Baltimore, Maryland

February 28 – March 1, 2022

NADE President, Marjorie Garcia, called to order the NADE Mid Year Board meeting at 8:00 am on February 28, 2022.

The following individuals were present: Marjorie Garcia, Sara Winn, Jennifer Nottingham, Julie Kujath, Molly Turnbull, Jennifer Pounds, Tonya Scott, Patricia Chaplin, Kristina Burbank, Amber Barnes, Melissa Williamson, Duane Jackson, Michelle Wade, and Nicole Mayberry
Recognition of Guests: No guests
Acceptance of Proxies: There were no proxies presented. 
Review of Agenda/Additions/Deletions/Approval:

Jennifer Nottingham moved to accept; Amber Barnes seconded. Motion passed. 
Review of Minutes of Previous Meeting (New Board Meeting December 2021)
Jennifer Nottingham moved to waive the reading of the minutes; Kristina Burbank seconded. 
Opening Remarks By The President:
Marjorie Garcia thanked everyone for all of their support. Marjorie reminded the board to be mindful and

respectful during the board meeting, especially when guests were present. She thanked everyone for being
flexible.
SSA Speaker Assignments:

Monday February 28, 2022: 

1-2:00pm Ben Gurga, Associate Deputy Commissioner of Office of Disability Policy, and others – Jennifer Nottingham

2:30-4:00pm Grace Kim, Deputy Commissioner of Operations and John Owen, Associate   Commissioner, Office of Disability Determinations, and Lucinda Davis, Deputy Associate Commissioner ODD – Sara Winn/Amber Barnes


Tuesday March 1, 2022: 

8:30-9:30am IRR/OQR Jennifer Pecora (ODP) and Kasey Torres (OQR) – Sara Winn
10-11:30am Office of Inspector General, Phillip Hanvy and Don Jefferson – Amber Barnes
Review of 2022 Midyear Reports:
Reports were submitted to the board in advance to be reviewed. 

Executive Officer Reports:
Jennifer Pounds motioned to accept the reports, Kristina Burbank second; motion carried. There was no discussion.

Regional Directors Reports:
Jennifer Pounds motioned to accept the reports, Sara Winn second; motion carried. There was no discussion.
Chairperson – Council of Chapter Presidents Report:
Amber Barnes motioned to accept the reports, Kristina Burbank second; motion carried. There was no discussion.
Appointed Directors Reports:
Molly Turnbull motioned to accept the reports, Jennifer Pounds seconded; motion carried. There was no discussion.
NADE Committee Reports:
Change – Non-dues revenue will not be changed; Cynthia is not retiring yet. 
Jennifer Nottingham motioned to accept the reports, Kristina Burbank seconded; motion carried. There was no discussion.
Old Business:

A. Award criteria, review, and acceptance. Jennifer Pounds reached out for more Award Committee members; Julie Kujath and Kandy Pope volunteered for the committee. Jennifer Thornton and Giana Anderson are the other members. Awards will be presented at the awards luncheon. Lewis Buckingham – Individuals have to have been on the Executive Board. Marjorie Garcia motioned the Lewis Buckingham award can be nominated by an individual currently or previously on the Executive Board, not solely by an individual in their chapter. Sara Winn seconded. Amber Barnes is recommending a revision in the original motion; she motioned the Lewis Buckingham award criteria be changed to accept nominations from any past/present Board Members in addition to State Chapter members. Jennifer Pounds is charging everyone to submit at least one nomination to recognize deserving members.  Kristina Burbank moved to accept the award criteria; Julia Kujath seconded. 
B. Restructuring proposals - Discussion, Jennifer Nottingham: Chapters recommended changing from 7 regions to 4 regions. Marjorie recommended: Ad Hoc Committee to formulate options regarding restructuring: Jennifer Nottingham as chair, Amber Barnes, Michelle Wade, Melissa Williamson, Trish Chaplin, Tonya Scott and Kristina Burbank all volunteered. Tonya recommended Terri Klubertanz input. 
**April 1st Restructuring Proposal
C. Recruitment updates by region – Each of the regional directors provided a detailed overview of recruitment updates for their regions. Unfortunately, most reported a continued decline in membership due to challenges from employees still working from home secondary to the COVID pandemic. Regional directors have been making efforts such as offering membership funds, sending out notes to members, and hosting meet-n-greet and lunch-n-learn events to increase interest. It was recommended to expand efforts to update members with information discussed at Midyear and annual meetings by way of remote technologies. Chapter meetings could potentially be hosted on Zoom, via the NADE Zoom account. 
D. Update on NADE NTC 2022-Kristina Burbank
Speakers for the conference: 

Dr Evan Eiler – Mental Health LGBTQ committee
John Broderick from React – mental health awareness

Sherry Condaga – cardiac rehab in women

Kristina Kindel – Bureau of Labor and Statistics

David Henry Holbin – Ole Miss, Food Security

Blind and Visually Impaired speaker, Livewell Vermont presentation on Employee Resilience

Abigail Kirkman – SOAR, SSA speakers

The hotel is live for reservations; link is on the website. $146/night, mentioning NADE at registration. They are still working on payment processing on the website. They are working on scheduling times for speakers. 

Proposed Fees: 

Member fee – Early $225, Regular $250

Non-Member Registration fee - $275, Regular $300

Daily Fee - $110

There was a detailed discussion regarding vendors and associated fees. 

They are still working on vendors, craft and corporate tables. Hosting chapter will set fees for vendor tables. 
Amanda – webmaster for unique link for virtual conference attendance. 
Kristina voiced an appeal for help in recruiting speakers – they can be willing to travel or present virtually.
Excursions – Debi Chowdhury
Registration – need volunteers to man registration tables

Also needed – goody bag items, donations for speaker gifts (hand-crafted items?), door prizes, silent auction item
Fee to hang banner - $50

a) Volunteers for NTC committees

Sara Winn – Registration table

Email Kristina Burbank if you would like to volunteer for any committees. Also, cc Kirsten.moore@ssa.gov
b) Hospitality Room Assignments (chapter/regions) – Can be meals or snacks, estimating for 50 people, If you can’t bring things; can buy things there. 
July 31st – August 3rd
July 31st – Vermont

August 1st – Nevada
August 2nd – West Virginia
7:30am for CCP meeting

President’s Reception – fee for guests

NADE NCDDD lunch is scheduled for Monday. It was questioned if it should be kept if there are limited Directors who attend. It should be reviewed to see if the lunch is needed to meet the food minimums. If the NADE/NCDDD lunch is not needed, then it can potentially be removed to avoid incurring extra expenses.

Awards Luncheon Tuesday
New Business: (3/01/22 @ 12:30pm) – Montana is hosting NTC 2023
A. Bid for NTC 2024 – Nevada 
B. NDPW Theme for 2022: Submitted by THADE; “Through it all, NADE stands tall.” June 20-24th is the official week, but there is flexibility with dates. Submit by July 8th to Marcia Golden for awards. Marcia.golden@ssa.gov 
C. NADE Certification 
Complete certifications electronically. Jennifer Pounds will intervene as CCP to get names of people who are waiting on certification. Marjorie Garcia will print out certifications for those who are waiting.
Amber Barnes – volunteered to take over as Certification chair
D. Budget Update the Treasurer is waiting on new banking cards; Marjorie will update   
E. NADE top issues 2022 were discussed. Priorities will be decided between Marjorie and Jennifer N (legislative)
F.  Non-Dues Revenue 
Cynthia Thompson indicated in her report she is retiring. Marjorie and Sara have talked to Cynthia, and she has agreed to remain chair. She is open to serving as the non-due’s revenue chair in retirement. 

There was a discussion regarding how to get stock from Cynthia to NADE NTC. The board determined that it was not financially feasible to fund Non-Dues Chair to attend the NTC in Vermont, as we do not make enough off the non-dues vs the silent auction baskets.  Jennifer Pounds made a motion to have NADE merchandise shipped to Kristina Burbank by April 30th  for use at the National conference, Seconded by Tonya Scott. Motion passes. 
It was also decided that the NADE Board members would man the silent auction in shifts as well as the selling of non-dues items.   The items are to be displayed somewhere other than the registration table. The Board commenced with an annual review of funding the Non-Dues Chair for the current NTC.   The board voted not to fund the Non-Dues chair and to have board members man the non-dues revenue in Vermont.  This vote was passed by all members.  
Other Business: 

A.  NADE Capital Hill plans (virtual appointments) – appointments will be virtual. There may be some time constraint issues due to difference in time zones. 
Amber confirmed – 2020 minutes confirmed per diem is only on travel days for the National Training Conference. This was not for the Mid-Year Training Conference. 

B.  National Conference Helena, MT- 2023; Clarification needed regarding down-payment for the conference. Jennifer Nottingham will contact people at the Montana DDS to get more information regarding status of the hotel contract.
Update from Julie Kujath, addendum to Budget Update; SWADE money to NADE 

Julie Kujath motioned to hold SWADE’s money in the NADE account, seconded by Tonya Scott. Motion passed. 

ACTION ITEMS: 
1) Marjorie Garcia and Jennifer Nottingham will review and finalize NADE’s Top Issues. 
2) Revision of the wording of the Lewis Buckingham Award criteria

3) SWADE’s money will be transferred to the NADE account. 

4) Marjorie Garcia/Jennifer Nottingham will provide an update regarding 2023 National Training conference by March 25th. 
5) Jennifer Nottingham will provide an update regarding the restructuring proposal by April 1st. 

6) NADE item stock will be shipped to Kristina Burbank by April 30th. 
Marjorie Garcia, NADE President, adjourned the meeting.

Minutes submitted by:  Molly Turnbull, NADE Secretary

