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To: NADE Board of Directors

From: Terri Klubertanz

Date: February 8§, 2022

Subject: NADE Strategic Plan committee mid-year 2022 report

Contact has been made with all the committee members. I met with General Assembly and
NADE Board on November 30. 2021, to discuss committee recommendations for “clean-up”
needed to the Strategic Plan based on the elimination of some positions and restructuring of
some of the duties of the NADE Board and committee chairs. These revisions were approved.

Committee recommendations for modifications to some of the plan’s objectives and work plans
were reviewed and approved by the new NADE Board in December 2021. The subsequent
revisions to the Strategic plan have been reviewed by the committee. The new updated plan will
be published on the NADE website in the near future.

Article written on the Strategic Plan was submitted and published in the Winter 2021 Advocate.
Feedback from members was requested by March 31, 2022. The committee will review any and
all feedback received, analyze comments for appropriateness for inclusion in the next Strategic
plan, and prepare a final report with any recommendations for Board consideration at the NADE
national meeting.

Thank you for the opportunity to serve as Chair of this committee.

Terri Klubertanz
Chair, Strategic Plan committee



