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To: 

NADE Board of Directors

From: 

Tonya Scott

Date: 

September 9, 2019
Subject:
NADE New Board Meeting Minutes


Crowne Plaza – Midtown, Atlanta, Georgia



August 21, 2019
Call to Order: NADE President, Sara Winn, called the NADE 2019 New Board Meeting to order.

Members present: Sara Winn, Sharon Bland-Brady, Marjorie Garcia, Tonya Scott, Patricia (Trish) Chaplin, William (Travis) Price, Gina Schwartz, Sabrina Sternschuss, Kristina Burbank, Amber Barnes, Melissa Williamson, Billie Thomas, Stephani Sanford, R. Todd Deshong, and Korin Gary 
Absent: Jennifer Nottingham
Recognition of Guests: 

Terri Klubertanz (Wisconsin) - Retiree
Acceptance of Proxies: There were no proxies presented for the new board meeting.
Introduction of New Members/Existing Board Members:
Kristina Burbank – Northeast Regional Director
Marjorie Garcia – President Elect

Korin Gary – Communications Director




Stephani Sanford – Council of Chapter Presidents Chairperson
Melissa Williamson – Southeast Regional Director/Membership Director
Amber Barnes – Pacific Regional Director

Review of the Agenda/Additions/Deletions/Approval: The agenda was presented for review. Melissa Williamson motioned to accept the agenda, Gina Schwartz seconded. Motion carried, there was no discussion.
Minutes of Previous Meeting: Travis Price moved to dispense with the reading of the previous minutes, Kristina Burbank seconded. Motion carried, there was no discussion.

Introduction/Presidents Remarks: Sara Winn thank everyone for their willingness to serve on the NADE board. She expressed her thanks to Jennifer Pounds and Sharon Bland-Brady for their mentorship and assistance. She is looking forward to continuing the excellent legacy of NADE. 

Old Business:

1. Amazon Smiles Website: For the benefit of those new to the board and, others as well, Marjorie Garcia provided a brief overview of the Amazon Smiles program and the benefits to NADE.  This program will provide a percent to NADE from purchases made utilizing the Amazon Smile App.) Marjorie provided clarification regarding the proper way to utilize the application in order for NADE to receive the designated percentage. Marjorie also share a copy of the newsletter that she has been sending to her region, in order to members aware of the program and the link to utilize. There was additional discussion regarding other means of reminding member about the website, such as adding reminders to email correspondences, Regional Directors will continue to send out email reminders to members, especially during holiday periods, and peak shopping periods.
New Business:

1. Review of Charges – Sara Winn provided board members with a copy of their charges. The charges for the committee chairpersons will be sent via email. Each board member will be responsible for checking the NADE emails monthly.
2. Webmaster Proposal - Sara Winn provided a copy of the webmaster contract for 2019-2020.  There is no change in the price from the previous contract year of 2018-2019. A request was made to have the contract updated to reflect the actual cost for the 2019-2020 year. It has been noted Ms. Underwood is extremely helpful and resolves issues within a timely fashion. She is always willing to assist regarding the NADE website. Melissa Williams motioned to accept the webmaster contract once it was updated to reflect the actual cost; Travis Price second. There was no additional discussion, motion passed.
3. Awards Template and changes to Lewis Buckingham Award – The criteria for the Lewis Buckingham Award will be updated to note: The nominee for this award must be an elected or appointed NADE board position; this does not include committee chairs.  The Awards committee for 2019-2020 will review wording of other awards criteria  to ensure clarification/compliance. The Awards Chair will note any recommendations to the board at the NADE Midyear Board meeting in February 2020.
Korin Gary provided other suggestions regarding obtaining information for awards, as well as other means for submitting information for awards. She will work with the awards chair regarding creating a template.

There was a detailed discussion regarding the protocol of contacting the DDS directors regarding the winners of awards prior to the conference. Travis Price made a motion to not contact DDS directors in advance regarding winning members. A vote was taken: Seven (7) in favor, four (4) against, and one (1) abstain. Majority rules.  Directors will not be given advance notice regarding winners from their offices. 
4. Membership and Check payments – There was detailed discussion regarding notification for members that complete payment process via checks. Membership Director will investigate means of alerting members that pay by check of receipt of the check. Melissa Williamson will share information at Mid-year board meeting.
5. Square for NADE (Non Dues Revenue) – NADE does not currently have a means of accepting payments for non dues revenue items at the conference. NADE can obtain a Square for purchases, however, Square charges a 2% surcharge for purchases. It was discussed on detail regarding charging a $1.00 fee for all purchases utilizing the Square. Marjorie Garcia motioned to apply $1.00 fee for purchases made utilizing the Square. Travis Price second. There was no additional discussion; motion passed.
6. Regional Director Recruitment – Regional directors are encouraged to continue to aggressively recruit new members. Korin Gary will work with Membership Director and regional directors regarding additional/news tools for recruitment, i.e., VSDs, Skype, video recruitment tools.

7. Associate Membership – Travis Price wanted to discuss the possibility of reducing the fee for Associate Members from fifty dollars ($50.00) to twenty-five dollars ($25.00); due to the fact, associate members have no voting rights. After a very detailed discussion regarding this matter, it was decided there would be no reduction in fee for associate members.

8. Volunteers to serve on the NADE Committees: Sara Winn requested Regional 
Directors send out requests for persons interested in serving on the NADE committees. Idealistically, there should be a representative from each region on each committee. Responses are due to Sara Winn by the September 30, 2019.
9. NADE 2019-2020 Budget: Melissa Williamson made a motion to move into Executive Session to discuss the NADE Budget, Travis Price second. Motion carried, our guest was asked to leave at this time.
Trish Chaplin shared the following Non Dues Revenue profits for the conference: Silent Auction - $914.00 and Non-Dues Revenue Sales - $311.50 for a total of $1237.50. 
Trish Chaplin presented the board with detailed spreadsheet of proposed expenditures for 2019-2020, as well as past expenditures for comparison. The board reviewed each line item in detail and made recommendations regarding changes. After a very detailed comparison/discussion, the board finalized a proposed balanced budget for 2019-2020. Sabrina Sternschuss to accept the 2019-2020 budget, Marjorie Garcia seconded. Motion carried, there was no discussion.
Other Business:
1. NADE Mid-Year Board Meeting 2020: The mid-year board meeting will be held February 23-26, 2020 at the Royal Sonesta, Baltimore, MD.
2. PowerPoints from the conference will be sent out to all conference attendees, as soon as they are available.
Action Items:

1. Speaker articles are due to Sara Winn by Friday, September 6, 2019.
2. Regional Directors will solicit for NADE committee volunteers for 2019-2020. Responses will be due to Sara Winn by September 30, 2019.

3. Pre-Orders for NADE Jackets – Sara Winn will coordinate with the Non Dues Revenue chairperson regarding taking pre-orders for NADE jackets. Sara Winn will report information at Midyear 2020 board meeting.
Adjournment: NADE President Sara Winn adjourned the NADE New Board Meeting.

Meeting Minutes Submitted By: Tonya M. Scott, NADE Secretary
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