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To:

NADE Board of Directors

From: 

Billie Thomas

Date:

08/2020
Subject:
2020 End-Year Report

Monthly membership reports sent to the SW Region Chapters. 
This has been a year of working diligently with Chapters in the Region to make sure they are getting their 501C3 status and in good standing.

Reminders sent to the SW Regional Chapter Presidents about the membership drive and requesting their membership grant. I forwarded request from President, Membership chair and Communications Director as requested.
I also requested the members to submit for the NADE advocate and a theme ideas for the NDPW.
Due to the Coronavirus Pandemic the SWADE Regional conference in Arkansas was cancelled.
Highlights of Southwest Region Chapters:

LADE:
The organization has acquired nonprofit status with an EIN and 501 c 3 status. We ran a food drive in June and delivered twenty pounds of non-perishable food to the Foodbank of Northwest Louisiana. We sold Boo Bags for Halloween at the office and raised funds for future events. We sent two nominations for the Regional Awards Committee. 

For National Disability Professionals Week, we hosted events to celebrate our colleagues in the local Shreveport office. On Tuesday and Thursday, we gave out healthy fruit popsicles at the 10am and 2pm breaks. On Tuesday afternoon, we held a trivia contest, with multiple prizes for each level of disability examiner, specialist, and clerical. Wednesday, we hosted a healthy breakfast for the newest examiners. Thursday, we set up a photo booth and opportunity to pose for the 80s flashback theme. 

In all, LADE has kept a presence of NADE in the office. We are preparing to offer more opportunities for colleagues to join NADE and to participate in the local chapter. My hope is to double membership in 2020.
OKADE: 
January to March 2020:

OKADE held its Regular Board meeting on January 14, 2020. During this meeting we confirmed the September to December report submitted to NADE, approved request for membership drive funds, discussed having two public relations appointees along with approving and creating an Election Committee and finalizing the 2020 calendar for OKADE scheduling a meeting with all committees. The Regular Membership meeting was held on the same day later in the afternoon. As is routine, the items from the Regular Board meeting provided the foundation for the board membership meeting.  

The January membership was held on January 29, 2020 utilizing the membership drive funds. There was a free luncheon with potential members and OKADE members, and an informal presentation to show the benefits and resources available to OKADE/NADE members.  There was a donation made for door prizes.  OKADE increased its membership to 32. 

The March Regular Board meeting on March 10, 2020.  This meeting re-affirmed the approval of IPADS and related purchases previously approved by electronic Board vote on 2/26/2020, officially created and appointed members for OKADE Homeless Essential Lifeline Project (HELP), approved March of Dimes Committee events, discussed follow-up for all appropriate IRS forms submission for OKADE, uploading all financials, audit certifications to ONENOTE for transparency, uploading January and February Committee meeting notes and financials, and follow up with Committees on handling funds, discuss NDPW for June 15 to 19, SWADE conference May 14 to 15, attendees and fundraisers, NADE fundraiser policy discussion, tribal donation discussion and Election Committee and Public Relations Committee Appointments. The Regular Membership meeting was held on the same day later in the afternoon. As is routine, the items from the Regular Board meeting provided the foundation for the board membership meeting.

During this reporting period and in support of its many charities, OKADE held eight pizza meals, eight fundraiser specific meals, and one lunch and learn session with the local Metropolitan Library Systems. Due to COVID-19, OKADE suspended all of its activities on March 16. The OK DDS went to teleworking on March 24.  

April to August 21, 2020:

OKADE held its Regular Board meeting on 5/19/2020 by Teleconference.  OKADE deemed to have an Election Committee. There was an all call email for volunteers for appointments. There was no response. OKADE made appointments for Election Committee with Brigitte Harper and Sabrina Little Axe.  OKADE deemed to have appointed Public Relations Representatives who are specified individuals designated to take pictures and compile articles for the NADE Advocate. There was an all call email for volunteers for appointments. OKADE appointed volunteers Cynthia Thompson and Jenice Brooks.  There was discussion of a Tribal Proposal to sponsor some activities. This has been amended and approved with edits due to CV19.  The Board approved Guidelines for Sharing of Conference Fundraising Donations. 

With COVID 19, President Little Axe acknowledged the current Board members had anticipated only serving a one -year term.   President Little Axe highlighted that NADE Board has asked officers and Board members to remain or “freeze” in their positions. (Information from recent Advocate Report by NADE President.)  Each officer and appointee voiced their intentions to complete their terms. Due to the “freeze”  and if no nominees, their intent is to resign their position upon completion of their terms except for Secretary Bang, who was not present at today board meeting.  President Little Axe to follow up with Regional contact, Billie Thomas. The Board emphasized they are staying as OKADE members and will definitely serve as mentors to individuals wishing to serve in Board positions. President Little Axe provided information about the 2021 NADE National Conference August 15 – 19, 2021 (Information from recent Advocate Report by NADE President.) This information was provided to membership. 

Treasurer Thornton provided status of OKADE with regard to financials. OKADE cancelled the contract for internet service for two I Pads. The balance will be paid for these accounts.  Financials are same as last report. 

Discussion of Status of OKADE Committees. Event Coordinator Harper indicated no activities. She did have to contact committees about discarding spoiled and outdated items. 

Brainstorm – President Little Axe discussed coming up with an avenue for supporting examiners during this time.  President-Elect Hardison discussed outings at the Hefner Lake using social distancing, a trial walk was brought up and food for the outing discussed and will put forth to membership.

OKADE held its Regular Board Meeting by Teleconference on 7/14/2020. Board discussed Importance of having Election Guidelines in place.  Election Committee noted their informal meeting scheduled on 07/17 to finalize draft taking into account safety. Plan to get survey for potential candidates, and have a special meeting to approved draft and send out survey the last part of July. Would conduct the elections in September, during the first quarter, at the next regular meeting.  Election Committee needs to ensure the nominations are according to the bylaws with individuals accepting the nomination.  Since officers are completing terms, each officer should have a statement about the expectations of each office. President Little Axe requested each Board Member write a draft about his or her position, the positive and the negative.  Treasurer Thornton provided an update for membership and committees including scholarship winner. 

During this period, with the exception of RAGE, all committee activities suspended. RAGE held weekly Digital Signage Puzzles with rewards to DDS employees. Rage also held a Juneteenth event.

SUMMARY:

OKADE has spent this year laying the foundation and groundwork for a successful future. We are confident the hard work put forth during these last few months will garner much success for the chapter. OKADE will continue to consider ideas that foster inventive opportunities in providing support for the Oklahoma DDS, OKADE members and its charities during this unprecedented time.

ARKADE: 

9/27/19 Year End Ice Cream Sundae celebration!  All employees were offered free ice cream sundaes  thanking them for their hard work. 

10/2019

10/17/19 Arts & Crafts Fair, Arkade rented tables for vendors and also sold hand-crafted gift baskets generating $325 toward future events.       

10/28-10/31/19 Boo bag sale approximately $250 generated toward future events.       

10/31/19 “Pumpkin Baggo” tournament, Costume contest, and “cutest pet costume photo” contest were held.  Multiple contest winners were awarded prizes. Cookies and punch were also served.
11/2019

11/26/19 Thanksgiving bake goods sale-this year we switched it up a bit, and only did a baked good sale prior to Thanksgiving which earned $380 for upcoming events

11/14-11/21 Quarterly Book Sale $130 generated toward future events.          

12/2019

12/01-12/09/19 Quarterly Book sale followed by the 12/10/19 Holiday Gift baskets and gifts sale (part 2 of the previous annual baked goods and baskets sale) earned approximately $800 toward future events
12/10/19 Donated $300 to an employee and family in need. 

12/10-12/19/19 Donation drive to gather gifts for local nursing home residents

**In addition to donations collected within the agency, were able to purchase “Holiday Wishes” for a total of 49 residents of two local Nursing Homes AND purchased backpacks filled with necessities for LR Central High School students with proceeds from prior fundraisers. 

12/20/19 Arkade holiday luncheon and gift exchange 

1/2020

1/30/20 Team Day and Baggo Tournament- Encouraged folks to wear their favorite team attire and participate in bagg otournament, with division conference playoffs and our very own Super Bowl. Each of the over 100 participants were entered into a drawing for a gift basket valued at $75. The two Super Bowl participants were each awarded large gift baskets of goodies as well! 

UPCOMING EVENTS ON SCHEDULE:

2/2020 Annual Valentine’s Day Gifts & Treat Bags sale 
3/2020 St. Patrick’s Day 3/17/20 Limerick contest, charity drive, and

“catch the Leprachaun” event to raise money for a local charity

4/2020 Basket & Baked Goods Silent Auction 
Quarterly Book Sale  

----------------------------------------------------------------

Mark your calendars!

 SWADE REGIONAL TRAINING CONFERENCE HOSTED BY ARKADE

Thursday, 5/14/20, Followed by exciting networking opportunities and activities on Friday, 5/15/20

----------------------------------------------------------------

6/2020 National Disability Professionals Week  
TADE:
No Report
SLADE:  No Report 

BRADE:  No Report
New MADE: No Report
This year will end my term as SW Regional Director. I want to thank the board for all your hard work that goes unseen and having me onboard to serve our National Association. It has been a pleasure and learning experience for me.
Respectfully Submitted,
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Southwest Regional Director

Billie Thomas








