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Subject: 
NADE Mid Atlantic End Year Report 2017-2018
I am happy to have served as the Mid Atlantic Regional Director this since June of 2017.   As regional director, I have worked to have representation on national committees.  While our region’s membership is low, however, we have rallied to have representation on all of the committees that we were requested.     I have consistently relayed all pertinent information to the region’s chapter presidents and have been in contact with them on a regular basis.  
I am the President of Virginia’s chapter, VADE.  I have been in the position of President Elect with VADE and just this past December moved into the position of chapter President.  Our chapter has been very busy planning this year’s conference in Arlington, Virginia and this activity has taken most of our time and resource.  We are very excited to have such a great response to this year’s training and hope that it proves to be very successful.   While this has been our chapter’s focus this past year, we have also been able to host a school supply again in September of 2017 and we were able to collect items for the program called Blessing Bags, which provides personal hygiene products to homeless shelters.   We just completed a membership drive in January and through the support of NADE and our Director, Leon Scales supported our efforts so that we were able to give away three free memberships.   Leon Scales has been instrumental in support for the National Conference and was able to find training funds to send all of the Fairfax office as well as the committees members and those in the Virginia DDS’ leadership group.  
Our membership as a region is still very low and while I have repeatedly reached out to our Maryland office, as of June 2018 there are no longer any members.   It is unclear what will happen with that chapter, as I have not received any replies to my attempts to contact them.

There are also still no members of the Pennsylvania chapter.

The Delaware chapter, DADE, has had still been struggling with an office is understaffed.  Despite this struggle DADE reporting having a wonderful time planning for NDPW 2018
They kept to the theme and came up with fun ways to get everyone involved all week long.  They  Kicked off the week w a huge breakfast, they played games revolving around mysteries, had a secret pal where secret gifts and treats given to everyone  all week long,   They set up jeopardy just like the TV show and had fun categories revolving around DDS work.   They ended the week giving out prizes, winner’s prizes, pulling the winner of the 50/50 and a huge lunch.  The entire office joined in on the events this year and really enjoyed NDPW.  

In December and January- DADE did fundraising events to donate items to local charities.  They pitched in on a coat drive, and provided toys to the county police that are used by individual police officers.  They keep small items in their cars in the event the go to a home that has little children who may be very scared, maybe violence is going on in the home, possibly taking the child out of the home.  They are able to give the children small toys that might calm them down or get their mind off the trouble that is going on.   This year- DADE supported the local fire departments by sending small gift bags with goodies.   Additionally, throughout the year- DADE provided goodies such as cookies, ice cream on various days just to show appreciation to all our co-workers.
This year has been extremely busy for the DC CADE chapter, as they have been working diligently on growing our chapter, as well as getting more involved with our community.  The year started with a school supply drive where they were able to supply several children with notebooks, backpacks and other sundry items.  Following the very successful school supply drive, they then held a Toy Drive that would benefit several children throughout the district!  The year’s final event was in March where all participated in the March of Dimes where the chapter raised over $600!  Throughout the year, they also held several fundraisers such as bake sales, silent auctions and hot chocolate sales.  They were also very active in getting our office involved for the NDPW, by getting our co-workers to be more active by participating in Scavenger hunts, daily trivia questions and a very tense game of Family Feud!  Last but not least, CADE has been helping VADE complete a very successful conference!
On a positive note, West Virginia has two members at this point in the Charleston office.   I have been able to relay pertinent information to their chapter president.   Unfortunately, there are no members in the Clarksburg WV office, but I was happy to have found the chapter president in Charleston.   
It is a pleasure to serve as Mid Atlantic Regional Director and was happy to have been able to fill in for the remainder of the term. 

Respectfully submitted,

Meredith Rogan

 NADE Mid Atlantic Regional Director
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