[image: image1.png]nade

Netiondl Associdlion of Discbilly Excrminers




To: 

NADE Board of Directors

From: 

Tonya Scott

Date: 

August 31, 2018
Subject:
NADE New Board Meeting Minutes


Arlington, Virginia


August 15, 2018
Call to Order: NADE President, Sharon Bland-Brady, called the NADE 2018 New Board Meeting to order.
Members present: Sharon Brady-Bland, Sara Winn, Jennifer Pounds, Tonya Scott, Trish Chaplin, Travis Price, Gina Schwartz, Sabrina Sternchuss, Marjorie Garcia, Thomas Gautier, Billie Thomas, Ayanna Conley, Jennifer Nottingham, Melissa Williamson, and R. Todd Deshong. 
Recognition of Guests: 

Terri Klubertanz (Wisconsin)
Acceptance of Proxies: There were no proxies submitted for the new board meeting. 
Introduction of New/Returning Board Members:
Sharon Brady-Bland – President 

Sara Winn – President Elect/Communications Director

Jennifer Pounds – Past President

Tonya Scott – Secretary

Trish Chaplin – Treasurer

Travis Price – Great Lakes Regional Director

Gina Schwartz – Great Plains Regional Director

Sabrina Sternchuss – Mid Atlanta Regional Director

Marjorie Garcia – Pacific Regional Director

Thomas Gautier – Southeast Regional Director

Billie Thomas – Southwest Regional Director

Ayanna Conley – CCP Chairperson

Jennifer Nottingham – Legislative Director

Melissa Williamson – Membership Director

R. Todd Deshong – Constitution/Bylaws Chairperson

Review of the Agenda/Additions/Deletions/Approval: The agenda was presented for review. There were three items added to New Business and two items added to Other Business. Travis Price motioned to accept the agenda with the new additions, Marjorie Garcia second. Motion carried, there was no discussion.
Minutes of Previous Meeting: Jennifer Pounds moved  to dispense with the reading of the previous minutes, Thomas Gautier second. Motion carried, there was no discussion.

Old Business:
1. Discussion of future travel attendees for the midyear board meeting 2019:  Sharon Brady shared that there would be no funding for the Membership Director or Communications Director. The persons in these positions are welcome to attend, but they would not be funded by NADE.  This is action is being taken in an effort to reduce board funded travel expenses. Jennifer Nottingham expressed concerns regarding proposals made by the Ad Hoc Committee for Regional Restructure, regarding reducing positions, as documented in the report submitted.  Jennifer Pounds shared that the report had been reviewed, but it was decided that other measures would be considered prior to trying to implement any of the plans noted in the report. It was also noted during the discussion that not enough input from the NADE members had been obtain in order to support some of the information noted in the report. Tonya Scott suggested a survey be sent to the NADE membership in order to obtain more feedback from the members regarding this matter, as well as other matters. Jennifer Nottingham agreed to continue work with the committee to obtain additional information.
2. Regional Monies: At the NADE Old Board Meeting 2018, Regional Directors were requested to solicit feedback from their regions regarding regional funds that are currently being held in the NADE account. Based on feedback from the individual regions, the following is noted:
· Great Lakes: The funds will be returned to the region.

· Great Plains: The funds will be returned to the region.
· Mid Atlantic: There no funds for this region.
· Northeast: There are no funds for this region.
· Pacific: The funds will be returned to the region.
· Southeast: The funds will be returned to the region.
· Southwest: The funds will be returned to the region.
New Business:

1. Review of Charges: The Board members were provided a copy of their charges. A new charge will be added to all positions: “The board member/chair will be responsible for checking the emails for their position,  on a monthly basis (minimum)”. There were no other changes noted for the other positions.
2. Redesigning the current NADE certification process – There was discussion regarding continuing the recertification process. Terri Klubertanz provided an overview of the historical relevance of the certification process and the need to maintain the certification process for NADE members. NADE will maintain the current recertification process. Regional Directors are encouraged to remind members of the certification process.
3. Regional Directors need to ensure chapter presidents complies with the new tax status guidelines.

4. Continuation of Ad Hoc Tax Committee:  The name of this committee was changed to Ad Hoc Tax Compliance Committee. Sharon Brady extended the Ad Hoc Tax Compliance Committee for 2018-2019. Todd Deshong is the Chair.

5. Continuation of Ad Hoc CDUI Committee: Jennifer Pounds motioned to have this ad hoc committed elevated to a regular standing committee; Alice Rich second. Motion carried; there was no discussion. The CDUI Committee is a regular standing committee. Todd Deshong is the Chair.

6. Continuation of the Ad Hoc Committee for Regional Restructure: Sharon Brady extended the Ad Hoc Committee for Regional Restructure 2018-2019. Jennifer Nottingham is the Chair.

7. Volunteers to serve on the NADE Committees: Sharon Brady requested regional directors send out requests for persons interested in serving on the NADE committees. Idealistically, there should be representative from each region on each committee. Responses are due to Sharon Brady by October 1, 2018.

8. Webmaster Proposal: Jennifer Pounds provided a copy of the  webmaster charges proposal for 2018-2019 for review. Travis Price motioned to accept the proposed contract from Underwood Creative, Marjorie Garcia second. Motion carried, there was no discussion.
9. Funding for Travel for the Non-Dues Revenue Chair for 2019 training conference - The chair of this committee is responsible for transporting non-dues revenue items to the training conference each year, setting up and selling items, as well as coordinating the Silent Auction. Jennifer Pounds motioned to fund the Non Dues Committee Chair (or her representative, in the event that he/she cannot attend) to include airfare, hotel ½ rate, no per diem for Sunday, Monday, Tuesday, and Wednesday for the 2019 conference; Trish Chaplin second. Motion carried, there was no discussion.
10. NADE 2018-2019 Budget: Sharon Brady motion to move into Executive Session to discuss the NADE Budget, Melissa Williamson second. Motion carried, the guest was asked to leave at this time.

Trish Chaplin presented the board with detailed spreadsheet of proposed expenditures for 2018-2019, as well as past expenditures for comparison. The board reviewed each line item in detail and made recommendations regarding changes. After a very detailed comparison/discussion, the board finalized a proposed balanced budget for 2018-2019. Thomas Gautier moved to accept the 2018-2019 budget, Marjorie Garcia second. Motion carried, there was no discussion.
Once the budget discussion was completed, the board resumed regular board discussion.
Other Business:
1. NADE Mid-Year Board Meeting 2019: The mid-year board meeting will be held February 20-23, 2019 at the Royal Sonesta, Baltimore, MD.

2. NADE Training Conference 2020: Tentatively, there has been interested expressed, however, nothing has been confirmed or finalized at this time. It is anticipated more information will be confirmed at mid-year 2019 meeting.
3. Payment of travel expense for new board members: Jennifer Pounds made a motion to pay ½ flight expense and ½ of one night’s hotel expense for the new board members: Travis Price, Sabrina Sternchuss, and Jennifer Nottingham. Thomas Gautier second. Motion carried, there was no discussion.
Action Items:

1. Regional Directors will solicit for NADE committee volunteers for 2018-2019. Responses will be due to Sharon Brady by October 1, 2018.

2. Todd Deshong will complete by-laws templates for the regions and send to Sharon Brady by October 1, 2018.

Adjournment: NADE President Sharon Brady adjourned the NADE New Board Meeting.

Meeting Minutes Submitted By: Tonya M. Scott, NADE Secretary
NADE NATIONAL OFFICERS 2018-2019

	PRESIDENT
	Dr. SHARON BLAND-BRADY
	MICHIGAN

	PAST PRESIDENT
	JENNIFER POUNDS
	NORTH CAROLINA

	PRESIDENT-ELECT
	SARA WINN
	WASHINGTON, DC

	SECRETARY
	TONYA SCOTT
	GEORGIA

	TREASURER
	TRISH CHAPLIN
	MISSOURI


NADE REGIONAL DIRECTORS 2018-2019

	GREAT LAKES
	WILLIAM TRAVIS PRICE
	MICHIGAN

	GREAT PLAINS
	GINA SCHWARTZ
	MONTANA

	MID ATLANTIC
	SABRINA STERNSCHUSS
	WASHINGTON 

	NORTHEAST
	ALICE RICH
	NEW JERSEY

	PACIFIC
	MARJORIE GARCIA
	OREGON

	SOUTHEAST
	THOMAS GAUTIER
	NORTH CAROLINA

	SOUTHWEST
	BILLIE THOMAS
	OKLAHOMA


CHAIRPERSON – COUNCIL OF CHAPTER PRESIDENT 

	CCP CHAIR
	AYANNA CONLEY
	GEORGIA


APPOINTED DIRECTORS 2018-2019

	LEGISLATIVE
	JENNIFER NOTTINGHAM
	NEVADA

	MEMBERSHIP
	MELISSA WILLIAMSON
	ALABAMA

	COMMUNICATIONS
	SARA WINN
	WASHINGTON, DC


NADE COMMITTEE CHAIRPERSONS 2018-2019

	COMMITTEE
	CHAIR
	STATE

	AWARDS
	TENA FLEMING
	ALABAMA

	CDIU

	TODD DESHONG
	WASHINGTON

	CONSTITUTION/BYLAWS
	R. TODD DESHONG
	WASHINGTON

	ELECTIONS/NOMINATIONS
	MOLLY TURNBULL
	ILLINOIS

	HEARINGS OFFICER
	CHRISTINE CONSTANCE
	MICHIGAN

	MEDICAL CONSULTANTS
	DR. J. SCOTT PRITCHARD
	OREGON

	NATIONAL DISABILITY PROFESSIONAL WEEK
	MARCIA GOLDEN
	NORTH CAROLINA

	NON DUES REVENUE
	CYNTHIA THOMPSON
	OKLAHOMA

	ORGAN DONATION/TRANSPLANT
	HOPE SHAW
	TENNESSE 

	PROFESSIONAL DEVELOPMENT
	KARA SCHMIDT
	WISCONSIN

	PROFESSIONAL RELATIONS OFFICER
	KATE MILLER
	MONTANA

	RETIREES
	DONNIE HAYES
	NORTH CAROLINA

	STRATEGIC PLAN
	TERRI KLUBERTANZ
	WISCONSIN

	SUPPORT STAFF
	STEPHANI  SANFORD 
	MONTANTA

	SYSTEMS
	JENNIFER NOTTINGHAM
	NEVADA
	 


NADE AD HOC COMMITTEES

	COMMITTEE
	CHAIR
	STATE

	AD HOC TAX COMPLIANCE 
	TODD DESHONG
	WASHINGTON

	AD HOC COMMITTEE FOR REGIONAL RESTRUCTURE
	JENNIFER NOTTINGHAM
	NEVADA
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