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Thank you for allowing me to serve as systems chair.  It is vital to those involved in the disability program that our technological infrastructure be maintained, secure and advancing to be more efficient. SSA has several system related initiatives ongoing that will affect the disability program.  

At last year’s NADE National Training Conference, the Acting Commissioner of Social Security, Nancy Berryhill shared with  us that she made sure there is funding for replacement printers.  This is critical for the DDS’s since our printers are no longer under warranty. There was a delay in the purchasing of printers this year and a purchase agreement was just completed.  

The Disability Case Processing System (DCPS, remains an agency priority project.  This is an initiative to replace the 52 independently operated legacy systems used by the different DDSs.  DCPS will replace the outdated legacy systems with a modern, scalable and secure application capable of providing the flexibility and high performance that the DDSs need to process claims for efficiently.  Since the reset in 2014, DCPS has done a much better job at involving DDS employees and getting end-user input.  DCPS now utilizes agile practices, which employ shorter development sprints with frequent checkpoints to respond quickly to changing user priorities.  DCPS began in 3 early adopter states, Main, Ohio and Delaware.  It started with only being able to process the very basic needs of a case and could only process adult initial allowances.  The functionality over the past year has expanded but continued development of functionality is needed before any DDS can retire its legacy system.  DCPS has expanded to additional states but has recently slowed down the programs aggressive expansion plans. There have been demos on the functionality of DCPS.  The biggest highlight from current users is that the system is user friendly and very easy to learn to use. 

The DCPS project comes with a challenged history and has been questioned by outside stakeholders as well, particularly as it relates to costs.  In April 2017, SSA hired a contractor to conduct market research and analyze alternatives to SSA’s custom-built DCPS.  The report concluded that other options to DCPS would require acquisition and additional development to meet SSA’s requirements and would not have been able to deliver the functionality by SSA’s determined time line.  The expansion of DCPS will bring about changes to the roles of the DDS systems staff.  Clarification is needed into how DCPS will impact the role of the DDS It staff and the ability of the DDS to make changes to meet the needs of each specific DDS. 

SSA also is working on IT Modernization (IT MOD) and includes the disability domain.  IT MOD is working on a parallel track with DCPS.  IT MOD is focused on electronic evidence analysis (EEA), which is looking to improve collection and analysis of medical records.  Business analytics and natural language processing technology tools will be used to help in the analysis process.  This project will also use an agile development method.  One product will be Duplicate Information and Processing (DIP). The goal is to obtain software that will help identify duplicate medical records in any case.  IT MOD also includes Insight, a series of products that provide decision support, particularly for OHO. IT MOD also includes Intelligent Medical Language (IMAGEN), with a purpose to apply machine learning technologies to ultimately increase the efficiency and accuracy of the disability adjudication process.  

SSA is expanding the opportunities to telecommute.  This has been limited to certain positions within SSA. Very recently SSA has begun to work to pilot expanding this to some DDS locations. This was setback due to limited laptop availability.  SSA is also pursuing other technology, such as Zero Client to potentially assist in this endeavor.  An ultrathin client, is a server-based computing model in which the end user’s computing device has no local storage.  This technology is still in pilot phase and has not been expanded to the DDS. 

There are many possibilities within SSA and the DDS to improve the business processes within the DDS.  There are also numerous other projects within IT to maintain systems and security.  I appreciate the opportunity to serve on this project and hope I can help share information on exciting new possibilities that systems can bring to SSA and the DDS. 

