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To:

NADE Board of Directors

From:

Trish Chaplin  


Date:

 02/2018  



Subject:
NADE Great Lakes 2018 Mid-Year Report 
I was humbled by the opportunity by the NADE President Jennifer Pounds to serve as the Interim Regional Director for the Great Lakes Region beginning in mid-December.  I started this role by introducing myself to the region and received a quick response from their regional president, Travis Price, who quickly announced his interest in this position come this August in Virginia.  

I have since sent monthly emails to the Great Lakes region with our monthly membership reports.  

To help with rebuilding our region, I started sending emails about the annual membership drive in December, reminding chapter presidents about the 18-month incentive and the membership grant.  

Chapter activities within the region include: 
Illinois: Fall Fundraising Event was held where individuals were able to pick out 1 of 3 metal door hangings and then paint to their preference. Proceeds went toward purchasing gifts for “Angel Tree” children. These are children that are students at the Illinois School for the Deaf and Illinois School for the Blind. They also held a fall food drive with collections donated to the Kumler Food Pantry. They had a hot dog and chili lunch/bake sale with proceeds went toward “Angel Tree Students.” 

IADE Board and other members shopped together for Angel Tree Gifts and met for pizza/wrapping party after. Presents were delivered to the students. 

Gifts were purchased for 2 IADE members that retired and flowers sent to the “Past President” following surgery. 

The IADE Board is currently planning a “Baseball Opening Day” fundraiser where we will sell hot dogs and cracker jacks, to be held 3/29/18. We will be having a Spring “It’s Scrapicated” fundraiser 04/11/18.  We are also in the process of planning the annual “IADE Spring Training Conference” that will take place on 05/02/18.
Indiana: No chapter.
Michigan: 

They dressed up in costumes for Halloween with a costume content and pizza party. We also provided cider and donuts to the staff in October. Each floor of the office decorated a designated area in the conference room where the lunch was held. Our chapter donated $100 to the Making Strides against Breast Cancer bake sale, as well as provided the paper products. 

We had a “Learning Lunch” on 10/24/17, where we had a Yoga instructor/massage therapist come and present different stretches and exercises to do specifically geared toward our sedentary jobs. 15 people attended.  We finished our “Loose Change” jar fundraiser benefitting those affected by Hurricanes Harvey and Irma. The office raised close to $1800. The funds going to a Food bank in Texas and a Food bank in Central Florida. The district who raised the most was rewarded with a $100 gift card to a restaurant of their choice.  We collected new pillows, new socks and underwear for men, women and children to be donated to the City Rescue Mission of Lansing. We sponsored our annual Thanksgiving Basket food drive. 2 local families were provided with everything needed for a traditional Thanksgiving dinner, as well as food for breakfast & lunch that day.  In observance of Veterans Day, we decorated our MADE bulletin board in the office as a “Wall of Honor”. We invited all veterans or family members of veterans or active service members to share photos and/or information regarding their service on the board. We invited all staff to participate in a Secret Santa gift exchange with hot cocoa & cookies the day of reveal.  MADE sponsored our annual Christmas Gift Drive for gifts delivered to Cass Community Social Services.  MADE sponsored annual Christmas Giving Tree.  MADE had a MADE holiday luncheon and secret sock exchange. 
Michigan-Kalamazoo: No report.
Minnesota: No report.  Still trying to recruit new members. 
Ohio: OADE sponsored an outreach effort to collect, assemble, and distribute 100 care packages to homeless women and girls.  The care packages consisted of feminine hygiene products, baby wipes, toothbrushes, toothpaste, deodorant, and lotion.  A team distributed the packages to local homeless camps and women’s shelters.  They also sponsored an all-you-can-eat pancake and sausage breakfast for the Ohio DDS to raise money for Give Kids the World, an organization that provides weeklong, cost-free vacations to children with life-threatening illnesses and their families.  Our colleagues were charged with catching their flapjacks across the room with their plates.  

The Membership Drive was one of our most successful in years.  We were able to recruit six new members who are excited to help us plan our State Training Conference.    Our planning starts next week and we are kicking it off with a Conference-Planning Pizza Party. OADE hopes to make this our biggest State Conference yet!

Wisconsin: Our Bureau’s annual state fundraising campaign in the fall.  We did sponsor and judge a Halloween costume contest as part of that campaign.   WADE also started a get a flower give a flower campaign as a way to acknowledge fellow employees in the office. It was a refreshing surprise to many. In November, WADE also sponsored and ran a successful apple sundae sale to celebrate fall, provide networking and to bring awareness to WADE.  They hosted a cookie sale to raise funds for our treasury. We also had a mitten tree and food drive for a local food pantry with many generous donations.   

WADE had membership drive and bagel sale to raise awareness and provide networking opportunity in the building. We gave out a ½ off membership and plan to give another 4 in the coming months in the form of bring a member you both get ½ off event at our next meeting. As part of monthly bagel sales, we also have board members give out certificate for one free bagel to a new person encouraging them to participate and consider joining the organization.  

WADE will also be presenting information regarding WADE/NADE and the mission and benefits to the newest training classes on the last day of training in February and April this spring.

Throughout the year, WADE presents information to its members regarding free training opportunities available in the community about relevant social, medical, and legal issues.  We have a newsletter with information about people in the agency, upcoming events and other topics of interest.  We have an online WADE bulletin board that keeps people up to date on national, regional, and chapter activities and upcoming events.  There has been increased energy and excitement in our chapter in this past year with many stepping up with new ideas and programs to implement in the coming year. We had much enthusiasm over the theme of reducing the stigmatization associated with filing for disability submitted by a long - term DDB employee and WADE member as a theme for NDPW.  Our January meeting had many suggestions including getting involved with the SOAR program, office wide trainings, and professional development.  The membership is full of energy and leadership with promising ideas for the year to come.    
I have also asked a peer in my office to reach out management in the Indiana DDS to ty to get membership going in their chapter.  I am hopeful his influence will get us some members.  

I asked chapter presidents to solicit themes for NDPW and articles for the NADE Advocate.  
I would like to thank Jennifer Pounds for having great confidence in my abilities to serve in the capacity of the Regional Director for this region as well as my region. I look forward to continuing in this capacity as we continually try to obtain more members.  

Respectfully Submitted, 

Trish Chaplin

Great Lakes Interim Regional Director 
