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To: 

NADE Board of Directors

From: 

Tonya Scott

Date: 

August 28, 2017

Subject:
NADE New Board Meeting Minutes


Sheraton Hotel Detroit Metro Airport

                        800 Merriman Road, Romulus, Michigan 48174


August 16, 2017
Call to Order: NADE President, Jennifer Pounds, called the NADE 2017 New Board Meeting to order.
Members present: Jennifer Pounds, Sharon Brady-Bland, Tonya Scott, Julie Kujath, Marcia Shantz, Patricia Chaplin, Meredith Rogan, Marjorie Garcia, Billie Thomas, Ayanna Conley, Jeff Price, Melissa Williamson, Sara Winn and R.Todd Deshong, 
Absent: Thomas Gautier
Recognition of Guests: 

Tena Fleming (Alabama), Jennifer Nottingham (Montana), Anne Graham (Maryland), Terri Klubertanz (Wisconsin) and Crystal Bach (South Dakota)
Acceptance of Proxies: Proxy submitted by Jeff Price (North Carolina) on behalf of Thomas Gautier (North Carolina), Southeast Regional Director
Introduction of New/Returning Board Members:
Jennifer Pounds – President

Sharon Brady-Bland – President Elect

Tonya Scott – Past President, Secretary

Julie Kujath – Treasurer

Marcia Shantz – Great Lakes Regional Director

Patricia Chaplin – Great Plains Regional Director

Meredith Rogan – Mid Atlanta Regional Director

Marjorie Garcia – Pacific Regional Director

Billie Thomas – Southwest Regional Director

Ayanna Conley – CCP Chairperson

Jeff Price – Legislative Director

Melissa Williamson – Membership Director

Sara Winn – Communications Director

R. Todd Deshong – Constitution/Bylaws Chairperson

Review of the Agenda/Additions/Deletions/Approval: The agenda was presented for review. There were four items added to New Business and three items added to Other Business. Julie Kujath motioned to accept the agenda with the new additions, Jeff Price seconded. Motion carried, there was no discussion.
Minutes of Previous Meeting: Jeff Price moved  to dispense with the reading of the previous minutes, Marjorie Garcia seconded. Motion carried, there was no discussion.

Old Business:
1. Ten Day Rule: the NADE Bylaws notes membership should be given ten days notification regarding items needing a membership vote. There was a detailed discussion regarding this matter, especially with regards to the various reports submitted at the general membership meeting. The actual reports are not submitted to the website until after the NADE Board has reviewed/voted upon at NADE board meetings. Julie Kujath made a motion to have the Secretary download the reports for the 2018 NTC to be displayed for the members to review, as they are being presented. Marjorie Garcia seconded. Motion carried, there was not further discussion.

2. Feedback  was requested from the Regions regarding whether or not to retain current regional political structure or to follow the structure of the national bylaws:
· Great Lakes: The region is unresolved at this time as whether or not to retain the current regional structure or to follow the structure of the national bylaws.

· Great Plains: The region will follow the structure of the national bylaws.

· Mid Atlantic: The region will follow the structure of the national bylaws.

· Northeast: No caucus held

· Pacific: The region will follow the structure of the national bylaws.

· Southeast: The region will review the national bylaws, once updated, and make a decision at that point.

· Southwest: The region agreed to keep the current political structure, but follow the national bylaws.

3. Support Staff Committee Report (End Year 2017): The information contained within the report noted several matters of concern from the support staff. The report indicated some support staff felt that NADE has nothing to offer them, as it focuses primarily on the examiners. There was a detailed discussion regarding this report. The charges for the support staff committee chairperson need to be updated. The past president and the committee chair for the 2018 NTC will work together to try to possibly schedule future breakout session/lunch devoted to staff support.
New Business:

1. Review of Charges: The Board members were provided a copy of their charges. The charges of the Past President and DDS Administrators/SSA Liaison Chair positions will be combined. There were no other changes noted for the other positions.
2. Continuation of Ad Hoc Tax Committee: Jennifer Pounds extended the Ad Hoc Tax Committee for 2017-2018. Todd Deshong is the Chair.

3. Continuation of Ad Hoc CDI Committee: Jennifer Pounds extended the Ad Hoc CDI Committee for 2017-2018. Todd Deshong is the Chair.

4. National Disability Professional Week Awards:  Marcia Golden, the committee chair submitted a request to reallocate awards funding for NDPW awards. The reallocation will be as noted: Instead of have 1st, 2nd, and 3rd place chapter winners, there will only be 1st and 2nd place chapters winners. The funding normally provided to 3rd place winners will be awarded to the chapter that submitted/won the theme chosen for the year. 

5. Webmaster Proposal: Jennifer Pounds provided a copy of the previous webmaster charges to utilize a guideline of webmaster expectations. A brief history was provided regarding some of the issues faced as a result of losing our webmaster, Jacob Schwartz several months ago. Based on the expectations and the time needed to complete actions for the website, the responsibilities cannot be accomplished by member volunteer services, although assistance was diligently recruited.  Jennifer Pounds contacted the original creator of the new website, Amanda Underwood of Underwood Creative. Ms. Underwood agreed to review and correct some of the issues NADE was having regarding the new website, at a significantly reduced fee amount. Ms. Underwood, also submitted a contract proposal for 2017-2017 to act as webmaster for the NADE website. At this time, immediate attention is needed for the website and to solicit for other bids would harm the currently functionality of the website. Jeff Price motioned to accept the proposed contract from Underwood Creative (once Jennifer Pounds has obtained clarification on some matters noted in the contract from Ms. Underwood), Julie Kujath seconded. Motion carried, there was no additional discussion.
Addendum:  President Jennifer Pounds contacted Ms. Underwood on Monday, August 12, 2017 regarding clarification on upload pictures and wording for correspondences. Ms. Underwood’s responses are noted below:

“The line about stock photography applies specifically to images purchased from stock photography websites like iStock or Shutterstock. If we needed an image (for instance, an image of a city for a conference, or happy professional people like on the slider), and we could not find one that was public domain (unlikely, but possible), we might need to purchase one, and NADE would be responsible for the cost of that. It does not apply to uploading photos to the website, that is definitely included as part of the services. 

As far as the auto reminder emails, we can customize any of the messages that get sent out (including the welcome email for new members and the email to confirm renewals, all the automated emails are customizable). I will update the text with what you suggested for the reminder, and if you want to customize any of the others, just send me your preferred text and I can update those, too. “
6. Volunteers to serve on the NADE Committees: Jennifer Pounds requested regional directors send out requests for persons interested in serving on the NADE committees. Idealistically, she would like to have a representative from each region on each committee. Responses are due to Jennifer Pounds in 30-days (September 16, 2017).

7. NADE Medical Consultant Award: There was a detailed discussion regarding having a NADE award specifically for the Medical Consultants. Currently, there is a NADE award that a medical consult could qualify, but it is not specifically for the medical consultants. Marjorie Garcia will research the matter and report back to the board at Mid-Year 2018 with her findings.

8. Retirements: If you have a NADE member that will be retiring, please notify Jennifer Pounds, as well as the NADE Retirees chairperson, Donnie Hayes. Please make sure to obtain the member’s home resident address and home email address.
9. Non Dues Revenue Committee Chair: The chair of this committee is responsible for transporting non dues revenue items to the training conference each year, setting up and selling items, as well as coordinating the Silent Auction. There was detailed discussion regarding making this a partially funded position. Julie Kujath motioned to fund the Non Dues Committee Chair (or representative, in the event that he/she cannot attend) to include airfare, hotel ½ rate, no per diem for Sunday, Monday, Tuesday, and Wednesday for the 2018 conference). The Non Dues Chair (or representative) would be expected to operate the NADE store Monday morning through noon on Wednesday during the conference; Marcia Shantz seconded. Motion carried, there was no discussion.

10. There was a detailed discussion regarding the current structure of the regions. It was agreed upon that this matter need additional in-depth research. With the approval of the board, Jennifer Pounds created the Ad Hoc Committee for Regional Restructure. Jennifer Nottingham will chair this ad hoc committee.

11. NADE 2017-2018 Budget: Jeff Price motion to move into Executive Session to discuss the NADE Budget, Marcia Shantz seconded. Motion carried, all guests were asked to leave at this time.

Julie Kujath presented the board with detailed spreadsheet of proposed expenditures for 2017-2018, as well as past expenditures for comparison. The board reviewed each line item in detail and made recommendations regarding changes. After a very detailed comparison/discussion, the board finalized a proposed balanced budget for 2017-2018. Marcia Shantz moved to accept the 2017-2018 budget, Marjorie Garcia seconded. Motion carried, there was no discussion.
Jeff Price motion to end the Executive Session of the meeting, Marcia Shantz seconded. Motion carried, there was no discussion.

Other Business:
1. NADE Mid-Year Board Meeting 2018: The mid-year board meeting will be held February 21-24, 2018 at the Royal Sonesta, Baltimore, MD.

2. 2017 Conference CD: Conference CD will be available for upload. CDs will cost $20.00. Please contact Communications Director, Sara Winn.

3. NADE Training Conference 2019: Tentatively, Georgia would like to submit a bid for the 2019 conference.
4. Mentorship: Tonya Scott noted the importance of mentorship. She noted that the charges do not fully address every matter addressed in each position. She suggested each person form some of  type manual or notes for the next person coming behind them in order to provide a smoother transition into positions. She also noted if there are persons that are interested in positions to encourage them to reach out to the person currently in the position for mentoring.
Action Items:

1. Todd Deshong will complete by-laws templates for the regions and report back at mid-year meeting 2018.

2. Tonya Scott will work with Meredith Rogan to arrange meeting breakout sessions for the support staff for the next training conference in 2018.

3. Regional Directors will solicit for NADE committee volunteers for 2017-2018. Responses will be due to Jennifer Pounds by September 16, 2017.

4. Marjorie Garcia will research information regarding NADE medical consultant award specifically for medical consultants and report back at mid-year meeting 2018.

5. Ad Hoc Committee for Regional Restructure report will be submitted at mid-year meeting 2018 by Jennifer Nottingham.
Adjournment: The NADE New Board Meeting was adjourned by NADE President Jennifer Pounds.

Meeting Minutes Submitted By: Tonya M. Scott, NADE Secretary/Past President
NADE NATIONAL OFFICERS 2017-2018

	PRESIDENT
	JENNIFER POUNDS
	NORTH CAROLIA

	PAST PRESIDENT
	TONYA SCOTT
	GEORGIA

	PRESIDENT-ELECT
	SHARON BRADY-BLAND
	MICHIGAN

	SECRETARY
	TONYA SCOTT
	GEORGIA

	TREASURER
	JULIE KUJATH
	MISSOURI


NADE REGIONAL DIRECTORS 2017-2018

	GREAT LAKES
	MARCIA SHANTZ
	MICHIGAN

	GREAT PLAINS
	PATRICIA CHAPLIN
	MISSOURI

	MID ATLANTIC
	MEREDITH ROGAN
	VIRGINIA

	NORTHEAST
	ALICE RICH
	NEW JERSEY

	PACIFIC
	MARJORIE GARCIA
	OREGON

	SOUTHEAST
	THOMAS GAUTIER
	NORTH CAROLINA

	SOUTHWEST
	BILLIE THOMAS
	OKLAHOMA


CHAIRPERSON – COUNCIL OF CHAPTER PRESIDENT 

	CCP CHAIR
	AYANNA CONLEY
	GEORGIA


APPOINTED DIRECTORS 2017-2018
	LEGISLATIVE
	JEFF PRICE
	NORTH CAROLINA

	MEMBERSHIP
	MELISSA WILLIAMSON
	ALABAMA

	COMMUNICATIONS
	SARA WINN
	WASHINGTON, DC


NADE COMMITTEE CHAIRPERSONS 2017-2018

	COMMITTEE
	CHAIR
	STATE

	AWARDS
	RICHARD CLARK
	NORTH CAROLINA

	CONSTITUTION/BYLAWS
	R. TODD DESHONG
	WASHINGTON

	ELECTIONS/NOMINATIONS
	ERIN P. VINCENT
	ILLINOIS 

	HEARINGS OFFICER
	SHARON SUMMERS
	TENNEESSEE

	MEDICAL CONSULTANTS
	DR. J. SCOTT PRITCHARD
	OREGON

	NATIONAL DISABILITY PROFESSIONAL WEEK
	MARCIA GOLDEN
	NORTH CAROLINA

	NON DUES REVENUE
	CYNTHIA THOMPSON
	OKLAHOMA

	ORGAN DONATION/TRANSPLANT
	PENNY NOWLIN
	MISSOURI

	PROFESSIONAL DEVELOPMENT
	ROSILINDA TURK
	WASHINGON

	PROFESSIONAL RELATIONS OFFICER
	SHIBA NIXON
	MICHIGAN

	RETIREES
	DONNIE HAYES
	NORTH CAROLINA

	STRATEGIC PLAN
	TERRI KLUBERTANZ
	WISCONSIN

	SUPPORT STAFF
	STEPHANI  SANFORD 
	MONTANTA

	SYSTEMS
	JENNIFER NOTTINGHAM
	MONTANTA


NADE AD HOC COMMITTEES

	COMMITTEE
	CHAIR
	STATE

	AD HOC TAX
	TODD DESHONG
	WASHINGTON

	AD HOC CDIU
	TODD DESHONG
	WASHINGTON

	AD HOC REGIONAL STRUCTURE
	JENNIFER NOTTINGHAM
	MONTANA
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