Strategic Plan Mid Year Report
 
Since my appointment to the Strategic Plan committee chair, I have had the chance to review the Strategic Plan and must commend the board for taking action in the beginning of implementation of the “Strategic Plan” after the board adopted the ”Plan” at the 2008 National Conference.  This is evidenced through aggressive dissemination of information to members through various means of communication.  As we live in the ”electronic” format, so to, must NADE grasp this format in the promotion of membership drives, which is currently underway.  Also it has become evident that the board is serious about the current mentoring program that is an avenue to promote professionalism in the NADE organization for the Disability program(s).  Clear steps have been taken to embrace the Strategic Plan.   Although the ”Plan” is in its infancy the NADE organization has taken positive steps to embrace this document as a guide for the future.

 

The Strategic Plan is a blueprint for the organization that not only can we be proud of, but also will continue to be a strong foundation for the organization.  As the future of the organization moves forward the adopted ”Plan” will remain a strong footing for NADE to stand on.   

 

Planning for further implementation of the  ”Plan” will continue to take shape as the NADE organization’s current board completes the year and  leaders who take over in the fall become our guiding force.  

 

With the Strategic Plan’s adoption by the board the NADE organization can continue to be a voice that is heard loud and clear within the Social Security disability programs.  The ”Plan” outlines and promotes a ”blueprint” that is clear and concise.  This document promotes communication between organization members, leaders, and the disability community.  Additionally it outlines NADE’s strong commitment to professionalism within the disability ranks.    Further, it outlines an advocacy strategy to influence decisions at the legislative level.  I am proud to be a member of such an important committee that will help shape the future of the organization as we move to further implement this document into the workings of the organization.   

 

Michael O’Connor

Strategic Plan Committee Chair

Case Specialist: Traverse City Mi.  DDS

 

