Pacific Regional Director Report – 02/05/09
The current membership for the Pacific Region, as of the last report dated 01/06/09 was 237 members.  The Pacific Region continues to work towards increasing membership.
As Regional Director, I have forwarded all correspondence and/or a synopsis of the all e-mail communications from the NADE President and Board to the Chapter Presidents and NADE contacts with in the Pacific Region.  
The Pacific Region has made a commitment to hold annual training conferences within the region to help reduce travel and allow more members to have an opportunity to attend a training conference.  OrADE is in the process of planning the 2009 Pacific Region Training Conference which they will host in Salem, Oregon May 12-15, 2009. As Regional Director, I have working as an adviser to the OrADE Chapter as they prepare for the conference.
The California Chapters are hosting the 2011 National Conference in Los Angeles.  As the current chair, I am in the process of creating a planning committee for the conference.

As Regional Director, I am in the process of contacting all of the Chapters and NADE contacts within the Pacific Region and asking for a report on their recruitment activities.  As many of our chapters are currently having elections, I will also be updating the Regional Contact list. Due to having to deal with urgent issues as a Manager within the California DDS, I was unable to complete these activities before writing my report my Mid-Year report.  
With the current economic situation and DDS workloads, many NADE members in the Pacific Region have had to focus their attention on work and home which has made it difficult for some Chapters to remain active. Recently, the Governor in California has ordered a mandatory furlough where the employees will by furloughed for two days a month which will result in a 10% salary cut to all employees. Currently the DDS offices in California will be closed on the 1st and 3rd Friday of every month.  The furloughs were implemented February 2009 and are still to stay in effect until July 1, 2010.  
Other States within the Pacific Region are considering similar plans or are taking other actions to help balance their State’s budgets.  Due to the recent salary cuts and/or proposed changes to work schedules, it has been difficult to recruit new members and encourage existing members to renew their memberships. It is our hope in the NADE will be able to continue to be a source of professional development and morale building with the Pacific Region during the coming months.
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