NADE Treasurer’s Report
2/26/09
The first several months of my term have been interesting, to say the least.  I have begun the process of moving the financial side of the organization into the information age by converting our banking to an electronic process, authorizing automatic payment of the credit card balance, paying bills on-line and beginning the use of commercial financial software (Quicken) to track our finances.  I have paid all obligations in a timely fashion and will have our tax return completed and submitted prior to the deadline.
Having done a cursory review of revenues and expenditures from last year, it is my opinion that the Board needs to take a close look at what the next year might bring and adjust expectations, and the budget, accordingly.  If outstanding checks are counted, we spent $642.29 more last year than we took in, and our income included over $8,400 in conference profits.  Copies of the final financial report for FY08, a proposed budget for FY09 and the reports for the first three months of FY09 are provided for informational purposes.  Unless we have a substantial increase in projected income, i.e. memberships, I do not currently anticipate the ability to pay a rebate to the Regions this year.
I am currently investigating the possibility of letting our incorporation in Texas lapse and incorporating in Kentucky, where our banking, and therefore the bulk of our business, is actually transacted.  Texas has some of the more restrictive rules/regulations regarding corporations and the paperwork, for someone who does not reside in Texas, may turn out to be more time-intensive than anticipated.  It seems to make more sense to incorporate where we intend to maintain a presence, rather than where the Treasurer is located at any given time. I expect to have more information on this issue soon and I welcome input from the Board.

One issue that I would like to address to the Regional Director’s and the CCP Chair is the matter of outstanding checks.  Currently, we have $980 in outstanding checks dating back as far as 4/30/08.  The list of outstanding checks is at the end of this report.  It is important, especially at the end of our fiscal year, that checks be cashed in a timely fashion.  NADE operates, and budgets, on a cash basis.  When expenses from one fiscal year are actually “charged” in another, it affects our ability to easily track and control those expenses.  Please ask your chapters to cash the checks as quickly as possible.
The other issue that needs the attention of the Board is what to do with the points accumulated on the credit card.  There are currently 25,258 points on the card, 12,391 of which expire 5/31/09.  For 21,000 points and $250 we can purchase a coach ticket for travel anywhere in the continental US.  This ticket would require a Saturday night stay and, as always, the earlier it’s booked the better chance of finding a seat.  Or, if we can reach 35,000 points before the end of May, we could get a ticket that wouldn’t cost any extra and wouldn’t require a Saturday night stay.  Information regarding the program is available at the website www.scorecardrewards.com.  Just click on “Browse Catalog” to see what we can get with the points.
Outstanding checks:
3474 - $50 – IDEA – 4/30/08

3505 - $50 – ESADE – 8/12/08

3527 - $50 – SoCalADE – 9/13/08

3532 - $10 – FLADE – 9/13/08

3541 – $25 - ESADE – 9/16/08

3574 - $795 – MARADE – 10/08/08

